
 

 

ALAA Delegate Council Bulletin #85 

Thursday, September 19, 2002, 6:30 p.m. sharp 

•Location: 568 Broadway, Rm. 702A (N/R to Prince, B/D/F/Q to Broadway-Lafayette, 6 to Spring). 
•Estimated length: Approximately 2 hours. 
•All ALAA members welcome (only elected representatives may vote).   
•Free pizza/soda.   
•TO PROVIDE PROPER NOTICE TO ALL MEMBERS,  PLEASE SUBMIT ADDITIONAL AGENDA 

ITEMS IN ADVANCE.  
 

Proposed Agenda 

1. Minutes. 

2. LAS Criminal Budget (1 hr.) 

2.1. City contract status. 

2.2. CAB staffing. 

2.3. CDD staffing.  Motion (Executive Board): Approve the position presented by the EB to 

management that CDD staff attorney hiring should not exceed 66 (except for 3 additional 

current diversity candidates) until and unless warranted by future experience; and (2) 

Additional CDD supervision should be achieved through redeployment of existing supervisors, 

not through hiring new supervisors.
1
 

3. Collective Bargaining (20 min). 

3.1. ADA comparability.
2
 

3.2. Membership materials.  Sept. 17 EB decision to distribute to all members: (1) Summary of 

changes in past two contracts; (2) Membership contract survey. 

4. Internal (45 min).   

4.1. Bylaw revision.  Unanimously recommended by the EB (redlined version attached). 

                                                 
     1This proposal (Torres/Byrne) was passed at the Sept. 17 EB by a 9-1 vote. [For: Albro (Secy Treas.), Byrne (VP/CDD–Qns), 
Geltman (VP/CDD–Bx), Harpaz (VP/CAB), Hochberg (VP/JRD), Lundgren (VP/Volunteer), Torres (Sr. Attys), Wadia (Health 
Benefits), Zuss (VP/CDD–Bk); Against (in regard to the “66 number” limit): Wright (VP–CDD/Manhattan).] 

This motion was preceded by the following two votes: 
Motion (Zuss/Wright): Support immediate offers to 2-3 specific candidates of color.  Passed: 8-2 [For: Albro (Secy Treas.), 

Harpaz (VP/CAB), Hitchcock (Rec.Secy), Hochberg (VP/JRD), Lundgren (VP/Volunteer), Torres (Sr. Attys), Wadia (Health 
Benefits), Wright (VP–CDD/Manhattan), Zuss (VP/CDD–Bk); Against:  Byrne (VP/CDD–Qns), Geltman (VP/CDD–Bx).] 

Motion (Byrne/Geltman): Freeze any additional CDD hiring until additional staff attorney compensation has been 

decided. Failed:  3-7 [For:  Byrne (VP/CDD–Qns), Geltman (VP/CDD–Bx), Wadia (Health Benefits); Against:  Albro (Secy Treas.), 
Harpaz (VP/CAB), Hochberg (VP/JRD), Lundgren (VP/Volunteer), Torres (Sr. Attys), Wadia (Health Benefits), Wright (VP–
CDD/Manhattan), Zuss (VP/CDD–Bk).] 

     2CBA § 2.1.1.1.:  “[S]hould the LAS receive, during the term of this contract, a funding increase sufficient to further narrow or 
close the comparability gap, the parties will, immediately upon learning of such increase, undertake to ascertain the four-boro average 
of total compensation received by non-managerial ADAs at yearly levels of service.  After ascertaining such ADA compensation, the 
LAS agrees to pay staff attorneys as close to comparable total compensation as such additional funding allows.”  
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4.2. Proposed election timetable.  Unanimous EB proposed timetable for November 21, 2002 Union 

elections (below). 

4.3. Election Committee.  Selection of ALAA Election Committee. 

4.4. Membership status for terminated attorneys. 

4.5. PRDU representation.  PRDU request, due to office move, for transfer from jurisdiction of 

CAB VP to that of CDD–Bk V.P. 

5. Political Action (5 min.). 

6. Adjournment. 

 
 

Proposed 2002 ALAA Election Timetable 
 
Date 

 
Action 

 
Bylaw Reference 

 
Sept. 
19 

 
DC vote on proposed 
bylaw amendments 

 
Art. IX (“These bylaws may be amended by a majority vote of the 
members, after thirty (30) days notice of the proposed amendment, or by 
a majority vote of the DC, after the proposed amendment is noticed on 
the agenda of two (2) consecutive DC meetings.”) 

 
Sept. 
19 

 
Formation of Election 
Committee (EC) by DC 

 
Art. VIII, Sec. 4.1 

 
Sept 
30 
 

 
Beginning of 30-day 
nomination period  

 
Oct. 
30 

 
Membership meeting to 
close 30-day nomination 
period 

 
Art. IV, Sec. 6.1; Art. VIII, Sec. 4.2 
 

 
By 
Nov. 
6 

 
Election notice (15 days 
prior to election) 

 
Nov. 
21 

 
Office balloting (<7 days 
after close of nominations) 

 
Art. IV, Sec. 6.1; Art. VIII, Sec. 4.3 

 
Dec. 
17 

 
Post-election membership 
meeting to ratify Election 
Committee report and 
install officers 

 
Proposed Art. VIII, Sec. 8.8 (“Within 30 days of a general election, there 
shall be a membership meeting at which the elections committee shall 
give its report on the election results and the elected officers and EB 
members shall be installed. Any timely protest to the election could be 
discussed at this meeting, but shall only be voted on by the membership 
at a subsequent meeting or other form of vote, held within 30 days 
thereafter.”)  
 

Minutes of Special ALAA Delegate Council 

On LAS Criminal Funding–July 23, 2002 

 
Attendance Citywide Officers: Letwin (President), Albro (Secy-

Treasurer), Hitchcock (Recording Secretary) 
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CAB: Harpaz (VP), Blum (Alt. VP), Hopkirk, Peters, 
Sender, Ginsburg (PRP) 
CDD–Bx: Gurwitch (Alt. VP and BxB), Roman 
(BxA), Abbandando and Bomba (BxC) 
CDD–Bk: Zuss (VP), Korotzer (Alt. VP and Bk2), 
Ritter and Flanders (Bk3) 
CDD-Manhattan: Wright (VP), Mulligan (Alt. VP), 
Nevins (M1), Friedman (M2), Vasquez (M3), 
Dvorchak and Fiellman (M4), Seeley and Soto (M5), 
Affler and Zablocki (M6), Wasserman (Spec. Lit) 
CDD-Qns: Byrne (VP), Frederick and Knightly (Q3), 
Austin and Diflumeri (Q4) 
Civil: Lacaprucia (Harlem) 
CLO/Volunteer: Edwards (Alt. VP) 
Counsel: Engelstein 
 
1. Overview. 

The DC received detailed reports concerning the 
status of Legal Aid’s city criminal contract, including: 
(1) Negotiations with the Bloomberg administration; 
(2) Counsel’s view of Union/Society litigation 
challenging the city’s conduct prior to, during and 
since the 1994 strike; and (3) CAB/CDD staffing. 

Following these reports, the DC voted as follows 
on the substantive motions below. 
 
2. Pending ALAA Litigation. 

�By a vote of 19-11-4, the DC adopted a motion 
by Mulligan and Affler (2d) (CDD-Manhattan) to 
table the following motion by Byrne and Diflumeri 
(CDD–Qns): Condition settlement (not dismissal) of 

the Union’s litigation concerning the 1994 strike on 

management’s written assurance that additional 

staff (other than replacement of attrition) will not be 

hired until after staff attorney compensation is 
increased by more than 2.5%/year.   

�By a vote of 19-12-2 (roll call below3), the DC 
adopted the following motion by Bomba (CDD–Bx) 
and Zuss (CDD–Bk): Authorize the ALAA Executive 

Board to decide settlement of the Union’s litigation 

concerning the 1994 strike, following negotiations 

with LAS management over allocation of additional 
city funds.  

                                                 
     3Roll-Call Vote (see above motion). 
For: Abbandando, Albro, Austin, Blum, Bomba, Byrne, 
DiFlumeri, Flanders, Frederick, Gurwitch, Harpaz, Hopkirk, 
Knightly, Lacaprucia, Peters, Ritter, Roman, Wasserman, Zuss 
Against: Affler, Dvorchak, Fiellman, Friedman, Hitchcock, 
Korotzer, Nevins, Seeley, Soto, Vasquez, Wright, Zablocki 
Abstain: Edwards, Sender 

 [In response to this motion, the EB informed 
management that, at least $2m/year of additional LAS 
city criminal funds should be reserved for staff 
attorney compensation increases, above and beyond 
the 2.5% already budgeted for that purpose.  
Management replied  that it would lift the minimum 
compensation increase to 3%, and would negotiate 
over further compensation increases.   

Following conclusion of negotiations between 
LAS and the city concerning the Society’s criminal 
contract, the EB authorized settlement of ALAA’s 
pending federal litigation as a condition of increased 
city funding. 
 
3. CDD/CAB Staffing. 

�By a vote of 19-2-3, the DC adopted the 
following motion by Harpaz (CAB) and Ritter (CDD–
Bk): Oppose involuntary transfers from CAB to 

CDD, and delegate to ALAA’s CAB representatives 

the decision about whether the Union authorizes 
voluntary CAB buyouts. 

[Shortly thereafter, LAS management reduced its 
proposal for CAB staff attorney reductions to 14.  In 
response, the CAB members agreed to authorize 
voluntary buyouts. 
 


